Eugene Figure Skating Club
Board Meeting Meeting
April 13, 2026

Callto order and attendance. Christy called the meeting to order at 5:33 pm.
Attendance: Christy- President, Alex- Vice President, Natalie- Secretary, Emily-
Board Member, Laura- Test and Competition Chair, Ashley- Visitor, Violette- Visitor,
Mikayla- Visitor

Approve March 2026 meeting minutes.- Emily makes a motion to pass meeting
minutes, Natalie 2", all in favor, motion passed.

Review Board Meeting schedule — All meetings will be in person, at the rink, 5:30 pm
(typically 2" Monday of the month — except when holidays or other events push us
to other dates)

May 11th
June 8th
July 13th

o
o
o
o August 10th

Office & Committee Reports

President’s Report- Christy — no report
VP Report- Alex- no report
Secretary Report- Natalie- no report

Treasurer Report- Carolyn- Total assets: $164,261.16. February and March ice
payments have not been cashed yet. EFSC table from the competition made around
$866 total.

Membership Report- Carolyn- 55 members, 2 associate members

Test & Competition Report- Laura agreed to be the chair. Ice Crystal Classic is
October 24-25, 2026.

Oregon Skating Council Report- Carolyn- Bend is closed for the season. OSC
approved the grant for show. Oregon Open went well. Lloyd Center is expected to
remain open through the summer and hold their competition.
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Skating Programs Report- Denise- Denise absent, Christy provided report. Week
four starts this week on Tuesday. The last days of the session are April 28, 2026 and
May 2, 2026. Denise and Christy have a meeting the first weekend in May to plan the
26-27 season. Spring Show registration opens April 14™". Soloists and Duets have to
be EFSC members and basic 3 or above. It will be first come first served for solos
and duets. We received a $1500 grant from OSC. Denise also secured $500
donation from Kendall Auto. Denise will not be at the rink April 215 or 25'™. Natalie
will cover the sk8eugene gmail account until April 27%.

Youth Board Member Update — Aiyana- Aiyana was absent, Christy provided report.
Youth Board made posters for the Oregon Open. They plan to have another meeting
before summer.

Old Business and updates

Rink Updates- Toshia and Flint will be gone for one month.

Oregon Open- Thank you to volunteers. Competition and test session went very
well. 17 skaters from our rink. Thank you to coaches.

Spring Show- May 16" @ 6:00 pm. Soloist price went up, but this will include a
special solo practice freestyle before the show.

Planning Meeting- planning meeting had to be cancelled in February.
Board Position and Elections- slate is ready.

Harness Update- no real updates. Carolyn is in contact with Flint.
Drug Testing Policy- Tabled by Christy

Office Manager Position- Christy spoke with an attorney. There is a manual we can
purchase to hire one part time employee. Emily made a motion to purchase this
manual and Alex 2". All in favor, motion passed. We need to hire someone for
payroll or go with a system like ADP. ADP is approximately $40 per month.

Spring Meeting- May 215 @ 5:30 pm

Volunteer Tracking Software- Tabled by Christy

New Business

Carousel Classic needs board approval- they would like to have their competition at
our rink again. Christy made a motion to have the competition at our rink. Carolyn
2", All in favor. Motion passed.
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e Governing Council Proxy- Every club gets a vote. Emily made a motion to have Malia
be our proxy. Alex 2", All in favor, motion passed.

Announcements/Good of the Order

- We would like to rent one extra hour of ice on May 8" for the opportunity to video
tests to be submitted for an upcoming virtual test session.

Adjourn- by Christy at 6:29 pm.
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