Eugene Figure Skating Club
Board Meeting Minutes
March 9, 2026

[] Call to order and attendance. Called to order by Christy at 5:37 pm.
Attendance: Denise- Past President, Alex- Vice President, Christy- President, Emily- Board
Member, Aiyana- Youth At-Large, Violette Browner, Marcus Reid, Indu Carden

(] Approve January 2026 meeting minutes. Alex made a motion to approve the minutes as is, Aiyana
2", All in favor, motion passed.

[] Review Board Meeting schedule — All meetings will be in person, at the rink, 5:30 pm (typically 2"
Monday of the month — except when holidays or other events push us to other dates)
[] April 13th [] June 8th
] May 11th [] July 13th

[] Office & Committee Reports
o President’s Report- Christy
- Noreport.
o VP Report- Alex
- Noreport.
o Secretary Report- Natalie
- Noreport.
o Treasurer Report- Carolyn
- Total assets: $144,833.22.
- January check given to rink but not yet cashed. Haven’t received the February bill yet.
o Membership Report- Dianna and Carolyn
- 55 members, including 2 associates.
- Dianna resigned from her position as membership co-chair. Christy accepted her
resignation and is working with Denise and Carolyn to figure out a replacement.
o Test & Competition Report- Dianna
- Dianna resigned from her position as test chair. Christy accepted her resignation and
is working with Denise and Carolyn to figure out a replacement.
o Oregon Skating Council Report- Carolyn
- Noreport.
o Skating Programs Report- Denise
- 94 new LTS members for spring session uploaded online.
- 307 LTS 2025-26 participants!
- New coach added to roster: Julianna Sprague.
- Classes bursting at the seams! Denise is talking to rink about possibly renting small
sheet for snowplow class due to limited ice space on main sheet.



o Junior Board Update — Aiyana
- Interested in hosting a clean-up party to clean off-ice spaces before the Oregon
Open.
- Interested in selling enamel pins at Oregon Open (Christy will design and order ~100
pins).
- Have been sending birthday cards to members at the start of each month.
[] Old Business and updates
o Rink Updates
- Noreport.
o Oregon Open
- Next planning meeting is scheduled for April 1st @5pm.
- Emily started a sign-up list for volunteer needs.
- 160 registered so far.
o Spring Show
- May 16th 6-8pm.
- Sign-ups will be available sometime after spring break.
o Planning Meeting
- Tabled for now.
o Board Position and Elections
- Christy is working on this.
o Harness Update
- No update.

[] New Business
o Drug Policy
- Asection will be added to the coaches contract for next season regarding a drug policy
since we do not currently have a policy.
o Office Manager Position
- Adonoris going to donate $5,000 a year for 5 years towards an office manager
position.
- Ourclub is getting bigger and we need to free up time for our volunteers to do other
tasks, so Christy is looking into hiring a part-time office manager for Learn to Skate.
0 Spring Meeting
- May 21st @5:30pm at the rink
o Volunteer Tracking Software
- Considering using an actual system to track volunteer hours next season.
- Emily proposed 2 paid options that include lots of features ($13/month or $25/month).

] Announcements/Good of the Order
- None.

(] Adjourn- By Christy at 6:47 pm.



