Eugene Figure Skating Club
Board Meeting Minutes
February 9, 2026

% Call to order and attendance. Called to order by Christy at 5:34 pm.
Attendance: Denise- past President, Carolyn- Treasurer, Natalie- Secretary, Alex- Vice President,
Christy- President, Emily- Board Member

% Approve January 2026 meeting minutes. Alex made a motion to pass the minutes as is, Emily
2", All in favor, motion passed.

% Review Board Meeting schedule — All meetings will be in person, at the rink, 5:30 pm (typically
2"d Monday of the month — except when holidays or other events push us to other dates)

E 3 March 9th E 3 May 11th
E 3 April 13th E 3 June 8th

% Office & Committee Reports
o President’s Report- Christy
- Dasher board is $200- which can be included in our contract. Emily made a motion to
purchase a dasher board. Denise 2. All in favor, motion passed.
Flint is stepping away from USA hockey a bit and will be present more.
Carolyn needs a contact for the harness people.
Past President’s job to manage strategic planning and Denise has this on her horizon.
Denise will have packets at the next meeting.
o VP Report- Alex
- Noreport
o Secretary Report- Natalie
- Noreport
o Treasurer Report- Carolyn
- Total assets: $125,225.55.
- CT12 to DOIJ is due next week.
- 1099s were given to coaches.
- Directors and Officers insurance was paid.
- Thank you’s and tax receipts were sent.
o Membership Report- Dianna and Carolyn
- 53 members
o Test & Competition Report- Dianna
- Next test session for Eugene will be during the Oregon Open.
o Oregon Skating Council Report- Carolyn
- Friendship games were on February 8™. Dianna volunteered.
- Pacific Crest Competition is coming up in May 2026.
- PISC Olympic show is February 21 2026
- Lloyd Center’s new plan does not have the rink in the new plans. Petition is going
around.
o Skating Programs Report- Denise
- Gap week in between week 5. This Saturday is week 5 and next Tuesday is week 5.
- Workshop tomorrow.
- Taking Saturday off (hockey tournament)
- 212 members in LTS
- Classes are going well.



- Sara Begis coming on as a junior coach.

- Denise received another resume for an instructor in Portland.

- Spring session will start March 7. Will be a six-week session. Taking three days off
for Spring Break (Two Saturdays and one Tuesday). Will also take competition
weekend off. Dates are on the website.

o Junior Board Update — Aiyana

- Cards were signed and addressed for the year.

- Youth board wants to manage the Instagram account.

- The next youth reps?

- They are very excited about the Olympics.

% Old Business and updates

o Rink Updates

- Noreport
o Oregon Open

- Next Meeting is Monday, February 23" at 5:00 pm.
o Frozen 5K

- Went amazingly well.

- Daniel sent out a note two weeks before the event and five days before.

- 103 total registrations.

- 95 actual skaters

- 21 walkins

- S$630 online donations

- Grossed around $5335.00 (estimate)

- Profited around $3500 (estimate)

- Things to consider doing different next year: Don’t make it a skate-a-thon, donation
button on website, early bird registration, having more of a schedule (delineate
times), two people on the inside for lap tracking.

o Bottle Drop

- Dianna made an account.
o Scholarships

- Tabled.

% New Business

o Spring Show
- May 16" 6-8 pm.
- Two weeks of rehearsal.
- Cost of a solo is $40, the increase is to pay for the freestyle that is being reserved for

“show soloists only” as part of that fee.

- Grant application to OSC.

o Planning Meeting
- February 23 at 5 pm.

o Board positions and elections
- Let Christy know your plan for next year.
- Youth members are nominated and voted on.
- Plan to send out a youth member survey.

% Announcements/Good of the Order
- KMTR- EFSC segment at 6:30 pm.

% Adjourn- By Christy at 6:28 pm.



