Eugene Figure Skating Club
Board Meeting Minutes
January 12, 2026

% Call to order and attendance. By Christy @ 5:32 pm.
Attendance: Christy- President, Alex- Vice President, Natalie- Secretary, Carolyn- Treasurer,
Denise- LTS coordinator and Past President, Emily- board member, Aiyana- youth member,
Dianna- Membership and Competition, Susan- Skatesafe

% Approve December 2025 meeting minutes. Denise made a motion to approve the minutes,
Emily 2", all in favor, motion passed.

% Review Board Meeting schedule — All meetings will be in person, at the rink, 5:30 pm (typically
2"d Monday of the month — except when holidays or other events push us to other dates)

*
*

February 9th E 3 April 13th
March 9th E 3 May 11th

% Office & Committee Reports

O

President’s Report- Christy

- Christy is creating an EFSC manual on “how to do things” and it is located in the
drive.

- Emily also made a google document with volunteer tasks.

- Something to think about- do we want to do strategic planning for the future?

VP Report- Alex

No report.

Secretary Report- Natalie

No report.

Treasurer Report- Carolyn

- Total assets: $98, 159.40.

- Transferred $5,000 from Paypal.

Membership Report- Dianna and Carolyn

- One new member as of 1/11/26- Pilar. We now have to start paying more to USFS as
we have over 50 members.

Test & Competition Report- Dianna

- We had a virtual test and had two skaters from Mountain View. We made money.

- We have three opportunities for testing coming up: February 215 in Bend, March 1 in
Portland, and April 12 in Eugene. There are virtual opportunities as well.

Oregon Skating Council Report- Carolyn

- Oregon Open is in April

- May 24t is Stars on Ice and there is a discount code from Oregon Skating Council.

- February 8" is Friendship Games at Lloyd Center.

Learn to Skate Report- Denise

- Week 1 has started. We have 142 skaters.

- 199in LTS and there will be 204 skaters by 1/13/26.

- New Junior instructor, Sara Beg, will be starting this term.

Junior Board Update — Aiyana

- Within the next couple of Saturdays, there will be birthday card signing.

- Frozen 5k help. ?Possibly help with games. Aiyana is going to reach out to Melanie
for the logo.



% Old Business and updates

O

Rink Updates-jumping harness? price of dasher board for EFSC and for sponsor?

- Carolyn spoke with Flint and will be following up with him about the jumping harness
soon.

Advanced Classes

- Registration is open for advanced classes.

- There are 6 registered for the AAA class and 5 registered for the showcase class
already.

- AAA will be two consecutive six-week classes and Showcase will be a 12-week class.

- There are payment plans.

- Thank you, Denise, for all your hard work getting this rolled out!

Oregon Open

- Emily and Carolyn made a rough list for volunteer opportunities.

- There will be a meeting on Thursday 1/15 prior to the OSC meeting.

- Valley River Inn will be the hotel- they gave us the better deal.

- Meeting for Oregon Open planning on February 2" from 5-6 pm.

Frozen 5K

- Daniel is Emcee

- Alexis doing the playlist.

- Alexis getting lap counters.

- Mikayla is snowplow Sam.

- We have one donation so far.

- 15 skaters are registered so far.

- Slocum is sponsoring.

- Thereis a new registration/donation system.

- Jenny Boone is doing the press.

- Costume contest this year.

- Denise will do balloon columns.

Testing on Freestyle Sessions

- Tabled

Donation Button on Website

- Christy will work with Uplink Spyder on getting this added

- Denise will send Christy language for the landing page and confirmation/tax receipt
email.

Bottle Drop

- Dianna submitted application for account.

Scholarships

- tabled

% New Business

O

O

Junction City High School Auction Request

- Emily added request for Ridgeline Montessori School for LTS lesson package

- Denise made a motion to donate Learn to Skate package, including Admin Fee, for
both Ridgeline and JCHS auctions. Carolyn Brown seconds, all in favor, motion passes.

Used skates and other items

- Dianna is creating a page to manage our donated skates and possibly other skating
items.

- Items on this list are only for items donated to EFSC.

% Announcements/Good of the Order
% Adjourn- by Christy @ 6:40 pm



