Eugene Figure Skating Club
Board Meeting Minutes
December 8, 2025

% Call to order and attendance. By Christy @ 5:34 pm. Attendance: Christy- President, Alex- Vice
President, Natalie- Secretary, Denise- past president, Carolyn- Treasurer, Aiyana- Youth
member, Emily- Board member, Stephanie- Board member

% Approve November 2025 meeting minutes. Denise made a motion to pass the minutes as-is,
Carolyn 2"9, all in favor, motion passed.

% Review Board Meeting schedule — All meetings will be in person, at the rink, 5:30 pm (typically
2"d Monday of the month — except when holidays or other events push us to other dates)

E 3 January 12th E 3 March 9th
E 3 February 9th E 3 April 13th

% Office & Committee Reports
o President’s Report- Christy
- $1850 profit on wreath and poinsettia sales. $810 profit on donations/raffle from
the holiday show.
o VP Report- Alex
- Noreport
o Secretary Report- Natalie
- Noreport
o Treasurer Report- Carolyn

- $102,025.61 total assets.

- November ice bill is not cashed yet

- $5,000 transferred into money market from Paypal.

o Membership Report- Dianna and Carolyn
- 49 members. 9 collegiate and 2 associate members.

o Test & Competition Report- Dianna
- Dianna was absent. There will be a virtual test on January 8" in Eugene.
- We have started working with Malia on the Oregon Open.

o Oregon Skating Council Report- Carolyn

- Stars onice is May 24™" and there is a link for discounted tickets.

- February 8" is Friendship games.

- Oregon Openis April 11-12, 2026. Carolyn has reached out to Valley River Inn as a
hotel. Will reach out to the Hyatt as well. There isn’t any interest in a planning
committee yet.

o Learn to Skate Report- Denise

- Working on winter session registration.

- Classes start January 10,

- Workshops will be throughout December.

- The show this past weekend was successful. We should have S figures by the end
of the week. There were 51 group participants and 18 solos.

o Junior Board Update — Aiyana

- Want to assist with the Frozen 5K

- Would like to help with birthday cards again next year.

- ?New youth representative



% Old Business and updates

O

O

Rink Updates
- No jumping harness information, yet.
Advanced Classes & Additional Freestyle
- Added two freestyles on Wednesday mornings and 4 people attended one, and 7
people attended the other. It isn’t financially viable.
- Perhaps we can add a couple of extra freestyles prn, such as around show time.
- We have had overwhelming support to start advanced classes.
- AAA would be an 8-week cycle. Performance group would be a 12-week cycle and
end with the show. All dates are available.
- Advanced classes would start January 17t", 2026 with a couple big weekends,
spring break, and show week OFF.
- No added charge for off ice space for programs.
- There will be weeks were there will only be one class.
- Denise passed out a proposal for both classes. AAA- Saturdays 7:00-8:00 am and
Performance group 8:00-9:00 am.
- Aiyana makes a motion to approve the advanced programing, Stephanie 2", all in
favor, motion passed.
Jumping Harness
- No new information
Oregon Open
- Already discussed
Frozen 5K
- Christy is working on Frozen 5K.
- Donation from Slocum for $950 that covers the ice. Carolyn will send thank you.
- We need an Emcee- ?Daniel.
- We need a few gift card donations. We are not doing a raffle.
- We are renting snowplow Sam.
Testing on freestyle sessions
- Open 1.5 hour on January 3. ?moves/test practice or “test tips” with Carolyn.

% New Business

O

O

Youth Board Member Request
- Need areliable member.
EFSC membership for our coaches
- Do we want them to be members. Can discuss this later.
Scholarships
- Could we use money market funds or bottle drop funds?
- We could have a donation button on the website but need someone to
acknowledge the donations and send thank yous.
- What are the criteria?
- Continue to discuss this.
Donation Button on Website
- Discussed during scholarships.
Bottle Drop
- Dianna has offered to start this
- Natalie made a motion to have Dianna start bottle drop account for EFSC. Alex 2",
All in favor, motion passed.
Big banner/sign
- For Frozen 5K. Look into FedEx.
Holiday Show Review



- Volunteers at the front greeting people were helpful. Volunteers at the raffle table
were helpful.

- Need a “costume mom”.
- Not having ushers was okay.
- Isthere anything to improve organization or volunteers?

% Announcements/Good of the Order
% Adjourn- Christy @ 7:09 pm.



