Eugene Figure Skating Club
Board Meeting Minutes
November 10, 2025

e Callto order and attendance.- 5:38 pm by Christy
Christy- President, Alex- Vice President, Natalie- Secretary, Carolyn- Treasurer,
Denise- Past President/ Learn to Skate, Emily- Board member at large, Susan-
SkateSafe

e Approve October 2025 meeting minutes.- Emily made a motion to approve minutes
as is, Alex 2", all in favor, motion passed.

e Review Board Meeting schedule — All meetings will be in person, at the rink, 5:30 pm
(typically 2nd Monday of the month — except when holidays or other events push us
to other dates)

December 8th
January 12th
February 9th
March 9th

o Office & Committee Reports
o President’s Report- Christy- still working on freestyle sign-ups. Limiting freestyles to 22
skaters, does not include coaches.
o VP Report- Alex- no report
o Secretary Report- Natalie- no report
o Treasurer Report- Carolyn- Total assets $107, 496.54. Still have to pay October ice which
is ~$11,000.
o Membership Report- Dianna and Carolyn- 3 or 4 applications pending
o Test & Competition Report- Dianna- no report
o Oregon Skating Council Report- Carolyn- Meeting on Nov 16" to discuss goals for the next
five years.
o Learn to Skate Report- Denise- It is week 6 of fall session. The website has dates for
winter session. Hoping to have registration live by time of show. Emily is going to work with
Melanie on volunteers. Denise is meeting with Toshia November 11" about logistics.
o Junior Board Update - Aiyana- no report

e Old Business and updates
o Rink Updates- no measurements for jumping harness yet
o Wreath & Poinsettia fundraiser- did well, roughly 25% more than last year
o Advanced Classes & Additional Freestyle- Two freestyles added November 19" and
December 3™ to get ready for the show. A few coaches are coming after this board meeting
to share ideas for advanced programming.
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o0 Jumping Harness- already discussed

o0 Oregon Open- Christy and Malia have a meeting at 10:00 with Toshia on Thursday. Christy
would like to adjust the schedule to keep LTS on the Saturday of Oregon Open which would
make a 7 week session.

o Frozen 5K- Christy has medals and is working on bibs and forms with Uplink Spyder.

o Testing on freestyle sessions- We can add time to freestyle sessions for testing. Who will
pay for this? What are the minimum and maximum skaters? Are we willing to pay for this if
we have no skaters? We need to look at the OSC calendar- maybe pick a date in January.
Christy will look into this. Denise is going to message coaches.

o Columbia Bank-new terminal and QR code option- Sticking with square, paypal, and
stripe. It would be $16 per month to have an account for the terminal, and it isn’t worth it.

o LTS training reimbursement- Denise moves to bring it to discussion, Emily 2. Carolyn
reached out to Bill. Bill declined reimbursement. Denise withdraws previous motion. Bill
donated $1500. We get to keep the income we made. Denise donated hotel voucher.

e New Business
e Announcements/Good of the Order- Denise will have some final things for the show

and will reach out.
e Adjourn- Christy @ 6:32 pm
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